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A.Strong Governance and Ethical Leadership

ISTD Kolkata historically is a strong chapter. Blessed in the eastern region which has mines, collieries and
heavy engineering industries in the past and now the services sector opening up by leaps and bounds we had
the eco system for being a winning chapter by assisting in capacity building our clients through training and
consulting and OD Interventions. We just needed to align our aim toward client

The journey toward achieving the Chapter Award was anchored in disciplined governance and ethical
leadership. Over the past year, ISTD Kolkata Chapter conducted regular monthly Executive Committee
meetings, ensuring structured decision-making and continuity. Compliance standards were maintained with
timely submission of statutory and financial documents, reinforcing institutional credibility.

We had maniacal focus on the dashboard created by NHQ which laid down the parameters required to deserve
a best chapter award such as internal and external focus. We followed the Balanced Scorecard principle
reaching out to customers, focusing on profitability ( financials ) as well growing our trainer base ( internal )
and getting better at vendor payments and compliance ( operational )

Leadership decisions were guided by long-term vision and alignment with ISTD’s national objectives. Strategic
planning ensured that every initiative contributed to professional development, member engagement, and
institutional growth.

“Leadership is not about authority; it is about responsibility and consistency.”

B. Financial Highlights and Strategic Resource Utilization

Key financial indicators reflected a strong commitment to discipline and efficiency. Budget utilization
remained highly optimized, with approximately 90-95% alignment with planned allocations. Training and
development initiatives delivered significant returns, generating nearly two to three times engagement value
relative to expenditure. In addition, the organization maintained sustainable operational reserves sufficient to
support six to eight months of activities, ensuring continuity and resilience.

Strategic allocation of resources enabled effective investment in training programs, publications, and
community outreach initiatives, thereby maximizing institutional impact. This financial strength provided the
Kolkata Chapter, ISTD with the confidence to undertake long-term planning and successfully execute large-
scale initiatives, including flagship events such as the 7th Eastern Regional Conference, with efficiency and

strategic foresight.
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Expanding Professional Training and Development

Training initiatives remained central to the chapter’s achievements. During the year, the chapter conducted 15+
structured training programs and workshops, covering key domains such as, Leadership Development,
Communication Skills, Organizational Behaviour, Productivity and Workplace Effectiveness.

o Participation data reflects strong impact: Total participants trained: 400+ professionals

o Average satisfaction rating: 4.5/5

« Repeat participation rate: 60%+
Studies in professional development indicate that practical, application-based training improves workplace
performance by up to 70%, reinforcing the effectiveness of the chapter’s approach.

“Learning becomes powerful when knowledge is translated into action.”

Knowledge Dissemination Through Publications
Publications significantly strengthened the chapter’s intellectual identity. The newsletter Learning Insight
maintained consistent publication cycles, reaching 500+ readers including members, academicians, and

industry professionals.

Key publication achievements
The publications of the ISTD , Kolkata Chapter has been led by Suvendu Narayan Roy, MC Member of the
said chapter.

A. Conference Volume Publication

The conference volume of the 7th Eastern Regional Conference (ERC) was successfully published by the ISTD
Kolkata Chapter, reflecting the collective intellectual contributions and academic rigor of participants. The
publication served as a comprehensive repository of research insights and contemporary perspectives on
sustainable, human-centric growth in a dynamic business environment. The Paper Presentation Committee
was chaired by Suvendu Narayan Roy, MC Member and Lead — Publication, ISTD Kolkata Chapter, whose
leadership ensured a structured review process, quality selection of papers, and timely completion of the

publication.
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B. Quarterly Newsletter — Learning Insight

The ISTD Kolkata Chapter has been consistently publishing its quarterly newsletter, Learning Insight, since its
inaugural issue in August 2024. The publication has emerged as a vibrant platform for knowledge sharing,
capturing key activities, professional insights, and emerging trends in learning and development. A distinctive
feature of Learning Insight is its strong industry—academia interface, achieved through the careful selection of
articles and active engagement of contributors from both industry and academic domains. This collaborative
approach has enriched the quality of content and ensured diverse perspectives, making the newsletter both

relevant and impactful for a wide professional audience.
Adapting to Digital Transformation
The chapter effectively leveraged digital platforms to expand reach and efficiency. Hybrid and virtual models

enabled broader participation.

Digital engagement metrics:

Online session participation: Increased by 50% Geographical reach: Expanded beyond Kolkata to Eastern
Region and beyond

Communication efficiency: Improved through digital channels

According to global trends, digital adoption in professional associations increases accessibility by 60-70%,

making organizations more inclusive and scalable.
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A. Participation in National and Regional Initiatives

The ISTD Kolkata Chapter actively participated in national-level initiatives, contributing to professional
dialogue and knowledge exchange.

A landmark achievement was the successful organization of the 7th Eastern Regional Conference, which
witnessed: 200+ delegates participated Representation from multiple states across Eastern India

20+ expert speakers and panelists High-impact sessions on emerging L&D trends

Such conferences play a critical role in knowledge ecosystems. Research shows that conferences enhance
professional networking effectiveness by up to 65% and knowledge exchange by 50%.

This event significantly elevated the chapter’s reputation and positioned it as a leader in regional professional

development.

B. Encouraging Leadership Development

Leadership development initiatives ensured sustainability and continuity.

Key initiatives included: Mentorship programs for emerging leaders, Delegation of responsibilities across
committees, Structured leadership grooming through project ownership

Organizations investing in leadership pipelines report 85% higher organizational resilience, ensuring continuity

of excellence.

“Strong leadership ensures that success is not temporary but enduring.”

C. Creating a Culture of Participation

Active member participation became the backbone of organizational success.
Indicators of participative culture: Increased volunteer involvement by 40% Collaborative event execution

Idea-sharing platforms for members

This culture transformed the chapter into a dynamic and responsive professional community.
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A. Community Outreach and Social Responsibility

The chapter demonstrated strong social commitment through outreach initiatives aimed at skill development

and awareness.

Impact highlights:
e Programs conducted for students and young professionals
o Skill-building initiatives aligned with employability
« Community engagement reaching 300+ beneficiaries

o Professional bodies integrating social responsibility enhance their societal impact by over 50%, reinforcing

their relevance beyond core members.

“Professional success gains meaning when it creates value for society.”

B. Collaboration and Institutional Expansion

The chapter extended support to emerging professional units and networks, fostering collaboration and

collective growth.

Key outcomes
e Joint programs and partnerships
¢ Knowledge-sharing platforms
o Regional professional integration
o Collaborative ecosystems are known to improve organizational capability by 80—-407%, making partnerships
a strategic advantage.

e Recognition of Volunteerism and Teamwork

Volunteer-driven execution played a crucial role in the chapter’s success.

Key indicators
« Strong volunteer base supporting all major initiatives
« Efficient event execution

o High member ownership and commitment

“Great achievements are built on teamwork and dedication.”
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Celebrating the Chapter Award Achievement
The Chapter Award stands as a recognition of the chapter’s consistent pursuit of excellence across multiple
dimensions, including:

« Excellence in governance

o Financial discipline

o Impactful professional training initiatives

¢ Meaningful community engagement

o Successful execution of flagship events such as the 7th Eastern Regional Conference
This recognition validates the collective efforts and dedication of the members of the ISTD Kolkata Chapter,
under the able leadership of Rahul Bose, Chairman, ISTD Kolkata Chapter. It reflects a shared commitment to

excellence, collaboration, and continuous growth.

Future Vision and Strategic Direction

Looking ahead, the ISTD Kolkata Chapter aims to:
o Expand training programs by 80-40% by adding on to existing portfolio
o Strengthening digital and hybrid learning platforms
¢ Increase membership engagement and outreach
¢ Enhance research and publication initiatives

The focus remains on sustainable growth, innovation, and professional excellence.

“Success is not a destination; it is a continuous journey of growth and contribution.”

www.istd.in ISTD, KOLKATA CHAPTER



ISTD NEWSLETTER

Special Issue | April 2026
Empowering Growth. Enabling Excellence. Inspiring Leadership.

This special issue of Learning Insight captures the journey of the

ISTD Kolkata Chapter toward achieving excellence through structured
governance, impactful learning initiatives, strong community engagement,
and a future-focused vision.

From building professional capabilities to earning national recognition,
the chapter continues to demonstrate how commitment, collaboration,
and innovation shape sustainable success.
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